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At a glance

EVIDENCE SNAPSHOT SOURCE-DEFINED MEASURE

$1.60T Unfilled manufactured-goods orders in July 2026

$3.44B AMT-reported metalworking machinery orders in the first half of 2026
75.7% Manufacturing capacity utilization in August 2026

12.64M Seasonally adjusted manufacturing employment in August 2026

Dollar figures and indexes come from different programs and should not be combined as one market size. August durable-goods data were
advance estimates; later revisions are possible.

Executive finding

U.S. manufacturing entered the final third of 2026 with a large aggregate order book, record first-half
metalworking-machinery order value, modestly positive regional demand reports and continued cost pressure. The
evidence is constructive but uneven: August manufacturing output declined, capacity utilization remained below
long-run peaks, and order strength was concentrated by sector and buyer class.

The correct 2027 posture is neither boom narrative nor slowdown narrative. It is segmentation. Defense, aerospace,
data-center infrastructure, semiconductors and selected advanced-manufacturing applications can produce strong
equipment demand while consumer-facing or rate-sensitive categories remain cautious. National totals identify the
environment; category and account evidence identify the opportunity.

This report separates observed statistics, industry surveys, interpretation and scenarios. It does not provide
investment advice, a machine valuation or a guarantee of future orders.

Orders and backlog

The Census Bureau's July 2026 full M3 report put new manufactured-goods orders at $663.6 billion, up 0.9 percent
from June; shipments at $658.8 billion; unfilled orders at $1.6003 trillion; and inventories at $966.9 billion. The
unfilled-orders-to-shipments ratio was 6.81. These seasonally adjusted aggregate measures establish a substantial
pipeline but do not show when each order will ship or how much requires machine-tool capacity.

The August advance durable-goods release then reported virtually unchanged durable-goods orders at $338.6
billion, with orders excluding transportation up 0.3 percent and excluding defense up 0.1 percent. Transportation
equipment accounted for the headline decline. Advance data are designed for speed and can be revised in the full
report.

Together, the releases argue for reading composition rather than a single headline. Backlog can support production
while new-order momentum slows; transportation can move the total while underlying categories differ; nominal
value can rise with equipment cost even when unit counts do not.
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Machine-tool investment

AMT's U.S. Manufacturing Technology Orders program reported $672.7 million in June 2026
metalworking-machinery orders and $3.44 billion for the first half, up 36 percent from the first half of 2025. AMT
described the half-year order value as the highest since the program began in 1998.

AMT also reported that machine unit counts were 2.6 percent lower than in the second half of 2025. That
qualification matters. Record order value can reflect higher-value configurations, automation, larger systems, price
changes or customer mix rather than a record number of physical machines.

The commercial implication is not simply that ‘machines are up.' It is that equipment demand may be moving toward
more capable, integrated or expensive systems, and that unit-level and category-level evidence must accompany
dollar comparisons.

Output and capacity

The Federal Reserve reported total industrial production unchanged in August 2026 after a 0.2 percent July
increase, while manufacturing output declined 0.3 percent. Total industrial production was 1.4 percent above its
year-earlier level.

Manufacturing capacity utilization was approximately 75.7 percent in August, down from roughly 76.0 percent in
July. Capacity utilization is an aggregate operating-rate measure, not a direct test of whether a particular plant
needs equipment. Bottlenecks can exist inside a facility even when national capacity is available.

Capital decisions are often triggered by local constraints—cycle time, accuracy, labor, inspection, uptime,
changeover or an awarded program—rather than the national utilization rate. The macro rate is context; the
machine and process are the decision boundary.

Productivity and unit labor cost

BLS reported revised second-quarter 2026 manufacturing labor-productivity growth of 2.4 percent at a seasonally
adjusted annual rate, with output up 4.8 percent and hours up 2.4 percent. Durable-manufacturing productivity rose
3.6 percent and nondurable productivity 2.1 percent.

Manufacturing unit labor costs declined 0.3 percent in the quarter, the first quarterly decline reported since the
second quarter of 2021, while remaining 3.4 percent above the year-earlier quarter. The quarter and year-over-year
comparisons tell different stories; both belong in the interpretation.

Productivity growth can support investment, but it does not reveal whether gains came from automation, mix,
utilization, staffing, process improvement or temporary output patterns. Account-level capital intelligence requires a
more specific operating history.

Labor and skilled capacity

BLS reported manufacturing employment trending up by 16,000 in August 2026 and by 58,000 from a December
2025 low, with machinery and fabricated-metal-product manufacturing each adding 6,000 in August. The
establishment table showed approximately 12.638 million manufacturing jobs.
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The Federal Reserve's August Beige Book reported manufacturing picking up across most districts, with recurring
strength tied to defense and data centers. Regional reports also described skilled-labor constraints, supply-chain
pressure and sector differences. Beige Book evidence comes from contacts and is qualitative; the Federal Reserve
explicitly says it is not a statement of officials' views.

Labor constraint can strengthen the case for automation, but automation does not eliminate workforce requirements.
Integration, programming, maintenance, metrology, process engineering and change management can become the
limiting skills.

FOUNDER OF DELTA ARC — PRACTITIONER OBSERVATION

Practical industrial and commercial work shows that the decisive question is rarely whether the market is broadly up
or down. It is whether this facility, process and decision are ready for the specific machine, service or capacity
change under consideration. This observation is intentionally generalized and identifies no company, person, plant,
transaction or distinctive event.

Capital, buildings and productive capacity

BEA's fixed-assets accounts measure structures, equipment and intellectual-property investment and the stocks and
depreciation of productive assets. Those accounts provide the long-view needed to separate a temporary order
cycle from the replacement and expansion of the productive base.

BEA's second estimate put real GDP growth at a 1.5 percent annual rate in the second quarter of 2026, with
consumer spending, exports and investment contributing to growth. Real final sales to private domestic purchasers
increased 4.2 percent. The release is economy-wide and should not be read as a machine-tool forecast.

Capital planning needs three clocks: facility and infrastructure, equipment and integration, and program or customer
demand. Power, foundation, rigging, permitting, training, service and financing can extend the time between a
purchase decision and productive output.

Industry expectations and their limits

NAM's third-quarter 2026 Manufacturers' Outlook Survey reported 78.9 percent of respondents positive about their
own company outlook, projected raw-material and other input-cost growth of 5 percent, and 63 percent planning to
import industrial machinery or components over the next year. NAM said the survey ran August 11-27.

That is industry-association survey evidence, not an official probability of nationwide investment. Respondent mix,
membership, timing and question wording shape the result. Its value is in showing how participating manufacturers
describe pressure and plans, especially when compared with orders and output records.

Census's BTOS national indexes for early September showed future demand modestly above neutral and future
input prices far higher. Those indexes support a picture of cautious demand with continued cost pressure, but the
sector and state tables should be consulted for local decisions.

What the signals mean for machine decisions

Buyers should distinguish replacement, constraint removal, new capacity and capability expansion. A replacement
case depends on uptime, maintenance, quality and remaining life. A constraint case depends on the actual
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bottleneck. New capacity depends on durable demand and facility readiness. Capability expansion depends on the
work the current process cannot perform.

Sellers should distinguish scarcity from headline strength. A strong category does not make every age, configuration
and condition equally valuable. Documentation, control generation, hours, maintenance, options, probing,
automation, inspection capability, location, removal conditions and available comparable evidence all affect
marketability.

Machine Blue Book carries the machine-specific reference and market layer. Delta Arc's manufacturing report
supplies the broader demand environment. The two should cross-link without duplicating pages or pretending the
macro series can price an individual asset.

Scenarios entering 2027

Base case—selective capital strength. Backlog, defense, aerospace, data infrastructure and advanced
manufacturing support equipment demand, while financing cost and input pressure keep approval standards high.
High-value configurations outperform unit counts.

Acceleration case—orders convert into broad capacity investment. Output, utilization and program awards
strengthen together; more firms move from replacement to expansion. Labor constraints increase demand for
automation, inspection and integrated cells.

Constraint case—backlog persists but new commitments soften. Buyers extend existing assets, prioritize service
and retrofit, and delay facility-dependent projects. Used-equipment availability and value diverge sharply by
category. These are scenarios, not forecasts.

What to measure next

The next evidence set should include revised August and September M3 data, industrial production, capacity
utilization, USMTO value and units, manufacturing employment, productivity, financing conditions and
category-specific lead times.

Delta Arc will preserve release dates and revision status. A current report should change when the source changes,
and the prior conclusion should remain recoverable rather than silently rewritten.
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Methodology and evidence boundary

Prepared from public statistical releases, government and standards guidance, research programs, industry records
and explicitly identified vendor evidence available through September 29, 2026. Source classes remain visible.
Delta Arc received no compensation from any named source. Practitioner observations are intentionally generalized
and are not market-wide empirical estimates.

Source register

1. U.S. Census Bureau. Manufacturers' Shipments, Inventories, and Orders — July 2026. September 2, 2026 - Government statistical release.
https://www.census.gov/manufacturing/m3/current/index.html
Full M3 report; seasonally adjusted aggregate measures subject to revision.

2. U.S. Census Bureau. Advance Durable Goods — August 2026. September 25, 2026 - Government advance statistical release.
https://www.census.gov/manufacturing/m3/adv/current/index.html
Advance estimates; full report and revisions follow.

3. AMT — The Association For Manufacturing Technology. 2026 Manufacturing Technology Orders Set Half-Year Record. August 10, 2026 - Industry
association order program.

https://amtonline.org/article/2026-manufacturing-technology-orders-set-half-year-record

USMTO value and unit context; not a government statistical program.

4. Federal Reserve Board. Industrial Production and Capacity Utilization — August 2026. September 18, 2026 - Central-bank statistical release.
https://www.federalreserve.gov/releases/g17/20260918/g17.pdf
Output and capacity measures with revisions and technical definitions.

5. U.S. Bureau of Labor Statistics. Productivity and Costs — Second Quarter 2026, Revised. September 3, 2026 - Government statistical release.
https://www.bls.gov/news.release/prod2.htm
Quarterly productivity, output, hours and unit-labor-cost estimates.

6. U.S. Bureau of Labor Statistics. Employment Situation — August 2026. September 4, 2026 - Government statistical release.
https://www.bls.gov/news.release/empsit.htm
Establishment and household surveys; preliminary monthly estimates.

7. Federal Reserve. Beige Book — August 2026 National Summary. September 2, 2026 - Central-bank qualitative record.
https:/iwww.federalreserve.gov/monetarypolicy/beigebook202608-summary.htm
Contact-based district observations, not a statement of Federal Reserve officials’ views.

8. U.S. Bureau of Economic Analysis. Fixed Assets Accounts. June 1, 2026 - Government statistical program overview.
https:/iwww.bea.gov/news/blog/2026-06-01/need-intel-us-capacity-produce-check-out-our-fixed-assets-data
Productive capital stocks, investment and depreciation.

9. U.S. Bureau of Economic Analysis. GDP Second Estimate — Q2 2026. August 26, 2026 - Government statistical release.
https://www.bea.gov/news/2026/gdp-second-estimate-and-corporate-profits-2nd-quarter-2026
Economy-wide growth and investment context; later estimates may revise the data.

10. National Association of Manufacturers. Third Quarter 2026 Manufacturers' Outlook Survey. September 2026 - Industry association survey.
https://nam.org/2026-third-quarter-manufacturers-outlook-survey/
Respondent expectations and challenges; not an official national forecast.

11. U.S. Census Bureau. Business Trends and Outlook Survey data. updated September 10, 2026 - Government statistical program.
https://www.census.gov/hfp/btos/data
Biweekly employer-business conditions and expectations.
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